
 

  

 

 

 

Mansfield Township Elementary School 
District 

 
Is Creating a New Five-Year Strategic Plan 

 
The 3D Strategic Planning Process:  Dream, Determination, 

and Destiny by Design 
 
 

Session 1: What Are the Strengths, Achievements, and Challenges of 
the Mansfield Township Elementary School District?  
 
On September 26, 2022, parents, school district staff, school district administrators, and 
the Mansfield Board of Education came together to initiate strategic planning.  The session 
was advertised as a public meeting of the Mansfield Board of Education in accordance with 
the Open Public Meetings Act and was open to the public, as will be all three strategic 
planning meetings.  The first evening’s topic was focused on the current strengths and 
achievements of, and the challenges and opportunities facing, the Mansfield Township 
School District.  
 
We began the process with an overview of the state of the district as presented by 
Superintendent Dr. Anthony Giordano.  The reasoning for and the methodology of creating 
a new Strategic Plan for the Mansfield Township Elementary School District was presented 
to the participants by facilitator Kathleen Helewa of the New Jersey School Boards 
Association.  We then broke into three small groups to identify the strengths and points of 
pride in our district, and to brainstorm what opportunities and challenges the school 
district faces in the future.  After group discussion, each group identified their “top 10” (or 
thereabouts) lists of District strengths and challenges.  Underlying all of our work are the 
District’s Mission Statement, which was distributed to all participants, and underscored by 
Ms. Helewa in her remarks to the large group.  
 

The information that follows on the next two pages is the work of the small groups, as 
written by the group members.   As discussed with the meeting participants, all meeting 
outcomes will be posted on the District website for the wider community. 

 
 
 
 



 

  

 
 
 
Group 1 
 
Strengths/Accomplishments  

• Staff!! 
• Communication w/parents 
• Variety of instructional materials  
• Open door policy  
• Security  
• Programs offered  
• Campus (school & grounds)  
• G&T [Gifted & Talented] program  
• Special Ed program  

 
Challenges/Opportunities 

• Hiring staff 

• Substitute shortage 

• ELL [English Language Learners] 

• Educating teachers on diversity  
• Clubs (need more)  
• Bussing ($) 

• Township Committee 

 
Both Strengths and Challenges/Opportunities 

• Size of school (# of students, $, etc.) 

• Technology  
 
 

 
Group 2 
 
Strengths/Accomplishments 

• Morning Academy / ESY  
• Teachers and Staff—Professional Development  
• Internal communication  
• Technology  
• Property / grounds are beautifyl  
• School security  

--Vestibule  
--Pick up/ drop off line  
 

Challenges/Opportunities 
• Money – 2% levy not enough  
• Reaching ALL children  

(Group 2 work continues on the following page) 



 

  

 
 
 
Group 2 work , continued from the preceding page  
 
Challenges (Continued)   

• Transportation  

-to educational programs 

• ELL communication  

- Back to School Night  

- Conferences 

• Food quality  

• Property upgrades  

• Facilities  

- oil heat 

- electrical upgrades 

- generator  

- roofing  

• Safety outside  

 

 
Group 3 
 
Strengths/Accomplishments 

• Special Education department is fantastic 
• Dedication and passion of teachers 
• Small class sizes 
• Technology and tech support 
• Value-added opportunities  

- Science Fair  
- Kindergarten Camp 
- Clubs  
- G&T opportunities  

• After Care program  
- in-house and affordable  
- safe  

• Anti-bullying training  
• New communication system  

 
Challenges/Opportunities 

• Changing demographics—Do we have the staff and training to meet the needs? 
• Teacher / admin communication  

- support for teachers by admin  
• Safety within the school (resource officer?) 
• Getting parents involved 
• Teaching students and teacher how to work with /communicate with an inclusive 

community  
- Awareness training  



 

  

 
 
 
 
After sharing our small group results with all the evening’s participants, we noted some of the 
common themes that were emerging:  financial challenges, pride in facilities, satisfaction with 
Mansfield’s educational programming.   All present agreed that the format and small group work 
methodology was rewarding.  At the conclusion of the evening, all were thanked for their wide-
ranging contributions and collaborative work.    
 
Our next meeting is set for Monday,  October 3, at 7pm in the school.   Check-in will begin at 
6:30pm.  We will engage in a Visioning Activity to help refine our collective vision for the 
Mansfield Township Elementary School District, which promises to be a truly fun exercise!   Our 
third and final meeting will be held on Monday October 17 at 7pm.  New participants from all 
facets of the community are welcome at all three Strategic Planning meetings.   Come again, and 
bring a friend!  
 
The Mansfield Board of Education and Administration greatly appreciate your highly interactive 
participation in helping to help create a roadmap for our wonderful district for the next five years.  
We look forward to working with you at our future sessions!  
 
 

We look forward to seeing you for our next Strategic Planning meeting,  
 October 3, at 7pm at the school.   Bring a friend!  

 

 
 

 

District Mission Statement 

 

The Mansfield Township Elementary School District collaborates with the 

community to provide a meaningful and rigorous education that instills the value 

of lifelong learning.  We strive to empower all of our students to reach their full 

potential and become productive citizens, in accordance with the comprehensive 

standards of our state. 


